THE IMPORTANCE OF
SAFETY FOCUSED

LEADERSHIP

Small businesses are constantly in the unfortunate position of trying to compete
with large corporations with fewer resources in their arsenal. In an effort to do more
with less, some small businesses fail to focus on employee safety and risk management.
Research shows that not only does a safety focused culture have an excellent ROI,
but can also offer small businesses a distinct competitive advantage.
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Over 50% of the businesses
reported that their safety program
has a positive ROl and only 5%
reported that their safety programs
had a negative ROI.

Over 70% of companies saw a reduction
in reportable injury rates due to having 6
an open door policy that encourages

employees to report unsafe conditions ¢
and provide safety related feedback.

WHY LEADERSHIP BUY-IN MATTERS.

Employees often feel pressure to
produce more at a lower cost.
Leadership buy-in for safety demonstrates
that the safe way is the best way.

Leaders can demonstrate
how to focus on safety
helps the company achieve
its overall goals.

If leaders don’t
focus on safety,
employees won't
think it is important.
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Sources:
http://www.cpwr.com/sites/default/files/publications/SafetyManagementinConstructionSMR-2013.pdf
www.aplusbenefits.com/insights-blog

Our mission is more than to help you manage your benefits, HR, A I L U s I

payroll and risk management needs. It's to assist you in optimizing

and maximizing the most important part of your business - your people. B E N E F I T S l
Our services remove the daily burdens that impede your employees’

focus so they can apply uninterrupted energy, enthusiasm, talent

and passion toward your mission. WWW.ap lusbenefits.com



